
Commissioners Court/Public Virtual Conference Special Meeting Tuesday, July 30, 2024 
 

The Board met in due form with the following 
members present:  Michael Repay Jerry Tippy 
and Kyle W. Allen, Sr.  They passed the following 
orders, to wit: 
 

 
The Pledge was given followed by a Moment of Silence.  
 
A courtesy copy of the agenda and notice of this meeting was emailed by Rose Koliboski/Heather Rodziewicz to NWI Times and 
Chicago-Tribune Newspapers on the 29th day of July, 2024 at about 9:08 a.m. 
 
A copy of the meeting notice and agenda was posted at the entrance of the Commissioner’s courtroom on the 29th day of July, 
2024 at about 9:08 a.m. 
 
Public Virtual Conference: WebEx Meeting ID: 263 0108 7715 Password: commissioners 
 

Order #1  
 

In the Matter of Action To Form Contracts: Recommendation Letter from Lochmueller Group to Award the Pocket Park Upgrades 
to Grimmer Construction, Inc., lowest bid, in the amount of $343,000. (Gariup Construction $403,200). 
 
 The Board having previously taken the bids under advisement does hereby accept the recommendation to award Grimmer 
Construction with $343,000 for Pocket Park Upgrades being the lowest bidder, upon a motion made by Allen to award to the lowest 
and most responsive bidder, Tippy seconded the motion, recommendation and review by Lochmueller Group. Motion carried 3-0. 
Letter of Recommendation 
To: Lake County Commissioners 
 
From: Jill DiTommaso, PE 
            Project Manager 
Date: July 18, 2024 
 
Re:  Pocket Park Upgrades – King Court Park and Ralston Place Park 
 
On July 17, 2024, bids were received and read aloud for the Pocket Park Upgrades project. The project includes the installation of poured-in-
place safety surface, underdrain, and accessible swings at two parks located on King Court and Ralston Place. The project was publicly bid 
pursuant to state and local bidding regulations. 
Two bids were received for the project: 
Bidder    Amount  Bid Bond E-Verify  Non-Collusion 
Grimmer Construction, Inc. $343,000.00 Yes  Yes  Yes 
Gariup Construction Co., Inc. $403,200.00 Yes  Yes  Yes 
 
Both bids were responsive and responsible. A bid tabulation is attached. 
 
The Engineer’s Estimate for the project is $219,850.00. 
 
As part of their bid, bidders represent that they visited the site; reviewed all bidding documents; have given the Engineer or Owner written notice 
of any conflicts, errors, ambiguities, or discrepancies that bidder found on the Bidding Documents; are able to complete the work in the 
timeframe provided; and that the bid documents were sufficient to convey the requirements of the project. 
 
Recommendation: 
 
Award the contract for the Lake County Pocket Park Upgrades project to Grimmer Construction, Inc. at their bid price of $343,000.00 
 

BOARD OF COMMISSIONERS OF THE COUNTY OF LAKE 
KYLE W. ALLEN, Sr. 

                  Michael Repay 
Jerry Tippy   

APPROVED THIS 30TH DAY OF July 20 24 
 
 

Order #2 
 

In the Matter of Action To Form Contracts: Highway: Letter of Recommendation to award the Calumet STEP CP 1 Package C 
Force Main and Lift Station to lowest bidder, LGS Plumbing in the amount of $6,881,113. (Dyer Constr. $7,017,717.00; Hasse 
Constr. $7,258,914.00; Grimmer Constr. $17,167,229.79). 
 
 The Board having previously taken the bids under advisement does hereby accept the recommendation to award LGS 
Plumbing in the amount of $6,881,113.00 for the Calumet STEP CP 1 Package C Force Main and Lift Station project, being the 
lowest and most responsive bidder, upon a motion made by Allen to approve the Highway recommendation to award to the lowest 
bidder, Tippy seconded the motion, recommendation and review by Highway Department, American Structurepoint on behalf of VS 
Engineering. Motion carried 3-0. 
Letter of Recommendation 
July 30, 2024 
 
Lake County Board of Commissioners 
Lake County Government Center  
2293 North Main Street 
Crown Point, IN 46307 
 
ATTN: Michael Repay, President 
 
Re: Calumet Township STEP Construction Project No. 1 Package C, Force Main and Lift Station 
 
Honorable Commissioners: 
 
American Structurepoint on behalf of VS Engineering has reviewed the bids submitted on July 17, 2024, for the Calumet Township STEP 
Construction Project No. 1 Package C Force Main and Lift Station. 
 
Four Bids were received by the Lake County Board of Commissioners as follows: 
 
LGS Plumbing, Inc.   $6,881,113.00 
Dyer Construction Company, Inc.  $7,017,717.00 
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Order #2 cont’d 
 
Hasse Construction Company, Inc.  $7,258,914.00 
Grimmer Construction Company  $17,167,229.79 
 
Engineer’s Estimate   $7,065,888.00 
 
Upon evaluation of the above-mentioned bids LGS Plumbing, Inc. is the lowest and most responsive bid. The Lake County Highway 
Department concurs with recommendation from American Structurepoint on behalf of VS Engineering. And recommends award to LGS 
Plumbing, Inc. in the amount not to exceed $6,881,113.00. 

BOARD OF COMMISSIONERS OF THE COUNTY OF LAKE 
Respectfully submitted, 

KYLE W. ALLEN, Sr. 
Duane Alverson, Engineer                               Michael Repay 

Jerry Tippy   
DAA/suz 

APPROVED THIS 30TH DAY OF July 20 24 
c: Jan Smoljan, Superintendent 
    Ron Gregory, Assistant Superintendent 
 
 

Order #3 
 

In the Matter of Action To Form Contracts: Highway: Escrow Agreement First Merchant Bank Escrow Agent, with Lake County 
Board of Commissioners, owner, and Grimmer Construction Co., Inc., Contractor for the Calumet Septic Tank Elimination Project 
1 Package A. 
 
 Allen made a motion to approve the Escrow Agreement between First Merchant Bank, Lake County Board of 
Commissioners and Grimmer Construction for the Calumet Septic Tank Elimination Project 1 Package A, Tippy seconded the 
motion. Motion carried 3-0. 

 
 
 
 
 
 
 
 
 



Commissioners Court/Public Virtual Conference Special Meeting Tuesday, July 30, 2024 
 

Order #3 cont’d 
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In the Matter of Action To Form Contracts: Commissioners: Grant Agreement with the Ross Township Trustee for Hidden Lake 
Capital Improvements in the amount of $179,341.50. 
 
 Allen made a motion to approve the Grant Agreement between the Ross Township Trustee for Hidden Lake Capital 
Improvements in the amount listed, $179,341.50, Tippy seconded the motion. Motion carried 3-0. 
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The next Board of Commissioners Regular Meeting will be held on Wednesday, August 21, 2024 at 10:00 A.M. 
 
 
 
         There being no further business before the Board at this time, Allen made a motion, seconded by Tippy, to adjourn. 
 
 
 
The following officials were Present virtually: 
Attorney Matthew Fech 
 
 
 
 
           
          ____________________________________ 
          MICHAEL REPAY, PRESIDENT 
 
 
          ____________________________________ 
          KYLE ALLEN Sr., COMMISSIONER 
 
 
          ____________________________________ 
          JERRY TIPPY, COMMISSIONER 
 
 
 
ATTEST: 
 
 
_____________________________________________ 
PEGGY H. KATONA, LAKE COUNTY AUDITOR 
 
 
 
 

 
 
 
 
 


